HUBBARD COMMUNICATIONS OFFICE
Saint Hill Manor, East Grinstead, Sussex

Remimeo HCO POLICY LETTER OF 13 NOVEMBER 1974
Cancels HCO P/L 26 Aug 68
"Security Checks Abolished"

HCO MAY DO
0 0 s

The right to do Integrity Checks is given to HCO.

Any data, HCOBs, tapes relating to "security checking"
or "Integrity Processing™ may be done by HCO,

The practice of doing only meter checks is no longer
required. ‘

Persons doing Confessionals should be checked out
and drilled on the meter and the checklist HCO P/I 24 Dec
72 or as revised,

The essence of this type of action is to be able to
make a list read. This is contained in the following
actions: Cramming on TRl and Cramming on HCOBs 28 Feb 71
(C/s Series 24), 9 June 71 Issue I éc S Series 413, 20
Dec 71 éc/s Series 72;, 15 June 72 (C/S Series 80), 15
Oct 73 (C/S Series 87), 20 Nov 73 (C/3 Series 89), 6 Dec
73 (C/S Series 90) and BPL 16 June 71R Issue I (formerly
HCOB 16 June T71R Issue II). -

When a person has a high or low TA C/S Series 53RI
and a Green Form HCO P/L 7 April 1970RA, properly administered
and handled will put the TA into proper range.

As in misunderstood words, every read must be F/Ned.

All such checks or sessions MUST be included in the
personts folder.

The only tried and true methods of getting ethics in
are Confessionals, Conditions, Investigation Tech and
PTS and SP Tech. , :

When you omit full use of the meter in HCO,
especially in the Department of I&R, you are asking for
trouble and furthermore are very likely to get it.

THE MAJORITY OF THE TROUBLES ORGS HAVE TEND TO VANISH
WHEN HCO DEPT 3 USES CONFESSIONALS AND INTEGRITY LISTS
CORRECTLY AND OFTEN WHENEVER TROUBLE MOUNTS UP IN THE ORG.

And EDs and HESs who have no HCOs are the‘first ones
that need such checks.

When such checks went out, HCOs tended to disappear.
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So the tech and use of checks are vital.

Some men are prone to destroy themselves with overts
and withholds., Don't let them do it when it affects your
OYrge
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